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MEMORANDUM FOR: Director of Central Intelligence

FROM : - - zsx
~Chairman, Administration Management ' ‘
‘ Advisory Group (ADMAG)

SUBJECT , : ADMAG Suggestions for the DCI

1. Action Requested: None - FYI only - Backgfound’“
notes for your meeting with ADMAG.

2. Background: During our meeting with you on 27 May
you requested that we further address the issue.of personnel
"flow-through" and suggest improvements or solutions to con-
cerns identified.

a. We believe that the existing personnel
system, e.g., DDA Personnel Management Handbook
dated 1975, provides an efficient and effective
vehicle to handle the full range of personnel
matters. '

b. However, we also believe that the achieve-
ment of a personnel management system prescribed
in existing regulatory issuances, handbooks, and
studies, e.g., Personnel Approaches Study Group
Report dated 1973, as well as the Annual Personnel
Plan and the Personnel Development Program may be

- often frustrated through a spotty implementation.

3. * Recommendations.
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; Presentegd above are based upon the Personned exnppios
Val

ey employees and for the advancement of the employees

“valready on board, Provided the Agency Personne}
‘_ceiling remainsvrelatively Constant, ,

Oted that the Suggestions and recommendations

ADMAG ckn (2 Jun 77)
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